
FLORIDA CREDIT UNION REAL ESTATE NETWORK

BYLAWS

Article I- Name

Section 1- Name 

The name of this organization shall be the Florida Credit Union Real Estate Network (CUREN).  All references to CUREN in these Bylaws refer to this organization. 

Section 2 – Definition

CUREN is a member organization of credit union Real Estate Lending Professionals working directly in the area of real estate.

Article II –Purpose 

Section 1 – CUREN

The purpose and responsibilities of the CUREN is to provide the membership with effective and continued education and development in the field of credit union real estate through the use of the following:

a. Networking opportunities with other credit union real estate professionals;

b. Provide membership meetings with speakers on subjects beneficial to educational growth of real estate personnel;

c. Access to vendors/suppliers used in the area of real estate.

Article III – Mission

The Florida Credit Union Real Estate Network is dedicated to enhancing Credit Union Real Estate potential by developing, educating, promoting and providing a professional support system for all Florida Credit Unions.
Article IV – Principal Office

The principal office location for CUREN shall be the address of the current President of CUREN.

Article V – Endorsements

Endorsements of products or services by CUREN shall be prohibited.  All notices and marketing material connected with CUREN shall include:


CUREN does not express or imply endorsement of commercial products or 
services.

Article VI – Membership

CUREN shall honor the membership of a credit union or their CUSO, whose membership is in another real estate network.

Membership is open to all credit unions and their CUSO’s.  Membership belongs to the credit union, not to an individual.

Invitation to join can be made by any member of CUREN.

Qualifications for membership include: 


a.  $250.00 membership fee

b. Completed application for membership

c.   $150 annual membership dues due to the current Treasurer by June 1 of each year.

Article VI – Board of Directors (Board)

Section 1 – Board Members

The Board of Directors shall govern CUREN and will consist of five (4) elected officers from the FL CUREN membership. The Board of FL CUREN shall consist of a President, Vice President(s), Secretary, and Treasurer.  There shall be other officers as provided in these Bylaws.  The same person may not hold the offices of the President and Secretary.  The board will hold a regular term of two years. 

Section 2 – Management

The Board of Directors shall be responsible for planning and promoting the regular activities of CUREN, and shall have the general management of CUREN affairs in accordance with the provisions of these Bylaws.  The Board of Directors shall have the authority to operate a treasury, which shall collect and disburse funds as needed.

Section 3 – Duties

The duties of the board of CUREN shall be as follows:

a. President

The President is responsible for the overall management and direction of CUREN, subject to the Bylaws and policies established by the Board of Directors.  The President shall preside at all meetings of CUREN and the Board of Directors.  The President shall be an ex-officio member of all committees. The President shall assign duties & responsibilities in the development of CUREN and perform such other duties as the Board of Directors may from time-to-time assign to him/her.  The President shall sign each Treasury Report presented to the Board of Directors and/and or the CUREN Membership by the Treasurer.
b. Vice President(s)

The Vice President (or Vice Presidents in order) shall perform all duties of the President in the absence or inability of the President, and such other duties as may be assigned by the Board of Directors.  The Vice President shall be informed of any committee business, by the committee chairperson, to present at the quarterly meeting in the absence of said committee chairperson.  

c. Secretary

1. The Secretary shall inscribe the proceedings of all meetings and be prepared to read the specified minutes upon request and keep a record of the meetings of CUREN and the Board of Directors. 

2. The Secretary shall comply with these Bylaws with regard to reporting the election results, disposition of the ballots & proposed bylaw amendment changes. 

3. The Secretary shall be the presiding officer in the absence of the President and Vice-President. 

d. Treasurer

The Treasurer shall be responsible for accounting to the Board of Directors for such funds and property as shall be in possession of CUREN, and shall give a report of such funds and property at the Board of Directors meetings and CUREN meetings as they arise..

e. Director 

The Director shall oversee all committee chairpersons and assist with all committee projects as needed and requested by the board. 

Section 4 – Removal

Any officer of the board may be removed or reassigned as deemed necessary by the Advisory Council in the best interest of CUREN.
Article VII – Meetings

Section 1 – Meetings

a. The Board of Directors shall meet at least four (4) times a year or as frequently as required to conduct the affairs of CUREN as determined by said Board, at the call of the President, or at the request of one-third (1/3rd) of the members of the CUREN.

b. The Board of Directors meeting will be held the day prior to the quarterly meeting either in person or phone conference. 

c. The Secretary (or in the absence of the Secretary, the presiding officer) shall give notice of regular meetings in writing, telephone or email at least fifteen days prior to each regular meeting. 

d. The maximum number of meeting attendees per credit union is three (3). Credit Union attendees exceeding this limit are subject to a $20 participation fee per person.
e. Potential CUREN members (defined as “credit union”) are permitted to attend their first CUREN meeting free of charge.  Thereafter, the attendance fee per meeting is $50 per person, unless qualifications for membership are satisfied as defined in Article VI.
Article VIII- Quorums

A quorum of at least 1/3 of the CUREN membership must be present at any quarterly meeting in order to vote on any business. 

Article IX- Committees

Section 1- Formation & Duties 

a. The Board of Directors or the President can establish committees as needed to conduct the business of CUREN. These committees may consist of Board members, volunteers, regular members, or any other persons approved by Board of Directors.  Committees may not enter into any contracts or sign for CUREN.  All committees serve at the pleasure of the Board of Directors of CUREN.

b. All committees shall perform the duties assigned to them.  No member shall be compelled to serve upon more than one committee at the same time.  Any member of the committee failing to perform his/her duties may be removed from such committee by the President.

Section 2- Chairpersons 

a. All committees established will consist of a chairperson.  The chairperson will be responsible for communicating committee business to a designated Board member as follows: 

· The Programs & Education Committee will be overseen by President

· The Special Projects Committee will be overseen by the Vice President

· The Sponsorship & Membership Committee will be overseen by the Treasurer

b. Committee chairpersons will serve a term of two (2) years and will be appointed by the board from volunteers or nominations at the election meeting. 
c. Committee chairpersons may be removed or reassigned from a committee as deemed necessary by the Board of Directors in the best interest of CUREN.
Article X – Election of the Board of Directors

Section 1 – Succession of the Board of Directors
 

The Board of Directors positions are determined by a succession of office from Treasurer to President, occurring every 2 years. Nominations will also be accepted from the Florida CUREN membership for any officer position at the time of elections. 
 

Section 1a – Advisory Council

The Florida CUREN Advisory Council will consist of the retiring President or Presidents who become a Director for FL CUREN. These positions are voluntary with no specific term of office. They will serve as advisors to the current CUREN Board of Directors.
Section 2 – Notice of Election

Notice of Election shall be provided at least thirty (30) days prior to the election.

Section 3 – Nomination Procedures

a. All candidates must be a member of CUREN and may be nominated by other members of CUREN. 

b. Additional nominations may be made from the floor at the time of such meeting.

Section 4 – Eligibility

No person shall be eligible for election unless said person meets the following qualifications:

a. All candidates must be working or accountable for the area of real estate and be a member of CUREN.

b. Candidates must submit approval of their management to serve.

Section 5 – Number of Votes

Each credit union shall have one (1) vote in CUREN meetings.

Section 6 – Voting

· All elections shall be determined by majority vote and shall be by secret ballot unless there is only the number of candidates equal to the number of positions to be filled.  

· The Secretary shall provide the voting ballots to authorized credit union voting delegates. 

· The Secretary shall include in the minutes the name of the speaker making the nomination from the floor. 

· The presiding officer prior to the adjournment of the meeting at which the election took place shall announce election results.

Article XI – Vacancies

A vacancy or vacancies of the Board of Directors or elected officers shall be deemed to exist in the case of death, resignation, or if the voting members fail, at any meeting called for the purpose of election, to fill the authorized positions.

Any meeting of the Board of Directors to consider taking action to declare the vacancy in the office of an official due to absence from meetings shall require at least seven (7) days prior to written notice to the person affected and the opportunity given to that person to appear before the Board of Directors to be heard.

Section 1 – Filling of Vacancies

Any vacancy on the Board of Directors shall be filled for the unexpired term by a majority vote made by the remaining Board of Directors and its Directors at a special Board of Directors meeting.  The position will then be voted upon at the next election meeting. 

Article XII – Funds

Section 1 - Funds

a. CUREN may use if needed, funds provided by members for the purpose of financing activities.


b.
Nothing herein shall prevent CUREN from raising additional funds except 

that such funds shall not be raised by direct assessment upon the members 


of CUREN.


c.
Expenditures shall be kept within the limits of said funds, and no official 


of CUREN shall commit CUREN for any expenditure not authorized 


without express approval of the Board of Directors of CUREN.


d.
Expenditures for any purpose shall be governed by these Bylaws.

Section 2 – Disbursement

All disbursements of CUREN funds shall be approved by the Board of Directors and shall only be withdrawn by the President and Treasurer. 

Section 3 – Depository

The funds of CUREN shall be deposited as authorized by the Board of Directors only in an insured credit union organized under Federal or Florida Laws.

Article XIII – Amendments

Section 1 – Initiating an Amendment

Either the Board of Directors or a member of CUREN may initialize an amendment in these Bylaws.

Section 2 – Notice and Adoption of Amendment

An amendment of these Bylaws may be adopted by a majority vote of the regular members present at a quarterly meeting after at least thirty (30) days prior written notice of the proposed change has been given to all members of CUREN.

Section 3 – Notice of Adoption

Written notice setting forth the amendment in its entirety shall be given to the Secretary of CUREN within ten (10) days after adoption by the regular membership of CUREN.

Article XIV – Internal Affairs of Credit Unions

Officials of CUREN shall not engage in any activities in their capacity as officials of CUREN, which would directly, or indirectly be considered, or could be construed to be, involvement by the CUREN in the internal policies, operations or affairs of a member credit union.  This prohibition shall be included, but not limited to, pricing of services, setting fees, establishing dividend or interest rates, sharing of information on rates charged and paid.

Article XV – Dissolution of CUREN

Section 1 – Dissolution Process

CUREN can be dissolved by majority vote of the membership at a meeting specifically called for that purpose.

Section 2 – Distribution of Treasury at Dissolution

If CUREN is disbanded, any funds remaining after outstanding obligations are settled shall be donated to an acceptable non-profit credit union educational organization, upon majority vote of the Board of Directors.

Duly adopted by the Credit Union Real Estate Network on this _______ day of _____________________, 2010
________________________


__________________________


Tanya Stead, President



Miriam Mitchell, Secretary 
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